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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 315T MARCH 2018

The trustees present their annual report and financial statements of the charity for the year ended 31st
March 2018. The financial statements have been prepared in accordance with the accounting policies set
‘out in note 1 to the accounts and comply with the charity’s trust deed, the Charities Act 2011 and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financlal Reporting Standard applicable in the UK and
Republic of Irefand published on 16 July 2014,

OBJECTIVES AND ACTIVITIES FOR THE PUBLIC BENEFIT

The malntenance and repalr of Trent Bridge and approaches remains the primary objective of the charity.
Trent Bridge Is the major vehicle communication route from the south of the City and Is critical in bringing
economic benefit to the City. This Is Increasingly Important in light of the downtum in the global and national
economy. The bridge Is open to the public at large, assuring public benefit on an open access basis. There are
no restrictions regarding the members of the public who may use the bridge and no fees are charged.

The Trustees’ Annual Report for the year ending 31 March 2018 confinms that any residual income would be
applied to the improvement of the City of Nottingham In support of the Council's aims and objectives, as set
out n the Coundll Plan and Medlum Term Financial Strategy. This Is delivered thrbugh the maintenance and
protection of the Trust's portfollo of income producing assets.

The surplus income generated by the charity Is transferred to Nottingham City Councll’s (NCC} General Fund
and is used for the benefit of the citizens of Nottingham. As referred to above, the surplus contributes directly
1o the dellvery of Nottingham's priorities as set out in the Council Plan and enables the Council to provide the
citizens of Nottingham with effective and efficient services. -

The Bridge Estate fixed asset portfolio will be actively managed to secure new investment properties, increase
income and reduce risk In an uncertain market.

The Bridge Estate’s transfer to NCC’s General Fund also represents an equivalent saving for Nottingham
‘citizens who pay council tax on a Band D property of £24.88 (£24.88 2016/17).

The trustees confirm that they have referred to the Charity Commission’s guidance on public benefit when
reviewing the Trust’s aims and objectives.

oblecu" 'e‘ T .
The initlal sole objective of the Bridge Estate was the provisian of funds for the maintenance and repair of

Trent Bridge. However, by the late nineteenth century the income generated by the Estate was In e_xcess of
that required for maintenance _of Trent Bridge and consequently the objectives of the Estate were extended
by virtue of section 78 of the Nottingham Corporation Act 1882,

The Bridge Estate’s charitable ohjectives are now threefold:

1. To provide for the efficient maintenance and repair of Trent Rridge and the approaches to it.
.2, To provide a contingeriq'c fund for the possible construction of such new bridge or bridges over the
River Treént as may be found neécessary or desirable.
3. To apply the residue of any income as the trustees thinks best for the improvement of the City of
Nottingham and the public benefit of its Inhabitants.
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Main objectives for the financial year 2018/19 - .

1. To ensure the necessary ﬂnanclal provision is available If reqmred.m pro\nde a vehicle and pedestrian
B communlcation link for the City of Nottingham via Trent Bridge.

2. Surpiu_s_ revenue generated_bv the Charit_y to be mvested.through NCC to support the City Council's aims
and objectives for the city as set out in the Council Plan and the Medium Term Financial Strategy.

3. The continued development of the Trust's property portfolio with a view to minimizing the risk of
exposure to adverse economic conditions and protecting and increasing it’s‘income and capital value of
its assets.

Strategies adopted In the management of the property portfolic

Bridge Estate’s stated objectwes of setting up a contingency fund for.the mainténance and repair of Trent
Bridge and to accumulate a fund to build a new bridge, should this be necessary, is effectively met by the
management of the property portfoho 'In practice, although properties could either be sold or mortgaged to
fund such expenditure, the current lacal government context means that there are more efficient and effective
ways of raising the funds required to maintain or to replace Trent Bridge. NCC is able to earmark funds from
the Local Transport Plan for this purpose and substituting Bridge Estate funds would unnecessarily run down .
the value of the portfoho '

Funds generated by the Bridge Estate holding, either through day—to-dav operations or sale/mortgage would,
in this context, only be applied where other funding routes have been exha usted. For the latter option,
Trustees recognise that the ability to generate the level of sales required to replace the Trent Bridge would be
difficult to achieve in the short-term and in any tase could not meet the full cost of replacing the structure —
further confirming the need of working, where possible, within the current local government financial context.
There is a further restriction on the ability to generate funds in this way through the possibility that historic
Festrictions on the disposal of specific ‘endowed’ properties may exist.

The | property portfolio includes a number of prime retail and commercial propertles, industrial ground leases,

agricultural holdings, depots and a miscellaneous range of other properties. A policy of selling off the
residential portion of the portfolio has been Implemented as the condition of the properties and the repair
liabilities were making their retention.unattractive.

Investment risk whilst held in a single investment class (except money heid on interest awaiting reinvestment)
is in effect spreed through the diverse rénge of property type, location and tenure.

To maximise return on irivestment, the Charity Is oblig‘ed to let propertles 'at fuII market rent and lettings on
full repairing and insuring terms where it is practical to do so. In the case of multi occupied premises where
the landlord 1s responsihle for external repairs, heating, cleanlng common parts, insurance etc., the costs are
.generally recovered by way of additional sewice charge,

The rents of properties leased for a term of years are reviewed in'accordance with the terms of the agreement
and current market conditions and short term ‘periodic’ tenancies are generally reviewed every 3 years. In
the case of expiring leases, these are either renewed on negotiated terms or marketed for re-letting where
the origmal lessee does not wish to continue. In all cases, terms will be negotiated to secure the best outcome
Tor the Charitv including where possible an Increased rent unless there are other objectives that the Trustees
wish to secure.
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ACHIEVEMENTS and PERFORMANCE

The sole activity of the Bridge Estate Is Investing, through property ownership, to generate income that Is
utilised for the objectives of the Charity and to grow the capital value of its assets, to further the charitable
purposes to maintain Trent Bridge and for the benefit of the citizens of Nottingham. The property portfolio
is managed on behaif of Bridge Estate by Strategic Assets and Property, a division of NCC's Development and
Growth Department. A dedicated Chartered Surveyor Is assigned to this role.

In summary, the foﬂowing has been undertaken over the past 12 months:

e  Whitemoor Court —fire damaged units (nos. 22, 23 & 24) have been re-let on short-term basis
pending completion of lease e:qgected to take place 2018/2019.

. Woolsthorpe Close — Homeserve Membership Ltd vacated the site with the premises on the market
available to let.

» Ground Floor Castle Bridge - terms have been agreed for a lease renewal with completion to take
place early 2018/2019.

i Castle Gate — terms have been agreed with the existing tenant for the grant of a new short-term
lease, with the property to remaln on the market whilst a new tenant occupier Is sought.

. Century House —a new lease the First Floor has completed with terms agreed for laase renewals In
respect of the Second and Third Floors with compietion to take place early 2018/2019.

® Ground Floor, Century House, 8 -16 Chapel Bar ~ terms for iease have been agreed with a
prospective tenant following the repossession of this property, with completion expected to take
place early 2018/2019.

[ 140 Vernon Road — the property has been let an a new short-term lease serving to provide an
income form this property whilst an option reviéw is carried for this asset.

® Part of the Abattoir & Bulldings at the Cattle Market — A new lease has completed securing a
continued Income from this asset, providing an opportunity for the Charity to review the future
optlons for both this property and adjoining land held within the portfolio.

s Trent Bridge —Consultations remain on-going and will continue to be progressed with further focus
on conservation management practice 1o be incorporated within existing management practice
for this asset to be on the behalf of the Charity.

. Property Acquisitions — suitable commercial property investment opporfunities continue to be
reviewed and pursued where such opportunities would serve to further improve the existing
partfolio.

There is an ongoing review of the portfolio to identify okder assets held by the Trust which could be sold and
generate Investment caplital. Should disposals be approved by the Trustees, total capital reserves will provide
the Trust with the opportunity to secure positive relrivestment in the portfolio, either through the acquisition
of new assets or the improvement or refilrbishment of existing properties.

The Strategic Property service has continued to secure tenant demand for investment properties, although In
commen with the market generally, there has been little by way of rental growth during the last year. The
policy remains, however, to achieve market rates for rental, ensuring the charity recelves value for money.
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[FINANCIAL REVIEW

“The financial statements of the Bridge Estate -are included In-the following pages. The statements include
‘comparative ﬁgi;lres for'the previou's year and consist of the following:

» Statement of Financial Actlvities (SoFA) isa smgle accounting statement with the objective of showing
all mcomlng resources and resources expended by the charity in the year on all its funds.

¢ Balance Sheet setting out the 'a,ssets, liabilities and funds of the Trust;

e Notes to Financlal Sﬁt_emems explaining the acoountlng_ policies adopted and - explanations of
* information contalned In the Finandal Statements.

The Trustees confirm that the Trust's assets are available and adequate to fulfill the obligations of the. Trust.
Nottingham.City Councll is requlred to publish Internationai Financial Reporting Starldarﬂs (IFRS) compliant
-accounts. The Bndge Estate forms part of NCC's Group Accounts, and therefore the accounts have been
consolidated on thls basis. No ‘adjustmeits were required to these acoounts upon consolidation.

Policy on reserves-

The Charity may hold reserves or funds to even out the financial impact of signiﬂcant costs for any particular
year. The Charity’s objectives state that any residue of any income should be used for the improvement of
the City of Nottingham and the puhllt: benefit of its inhabitants therefore any remaining surplus of income
over expenditure during the yearis transferred to NCC's. General Fund.

The actuial Surplus transferred was £1,545,000 for 2017/18 (£1,545,000 2016/17). Further detalls on reserves
can be found in the notes to the accounts. B

Inuestmetﬂ"l’ollcy

The Investment Policy Isto seek to achieve an ahsolute return over the long term in order to meet increases.
in expenditure and maintain the Trust's fund in real terms. .Any funds generated by the sale of property are

temporarily invested until a new investment opportunity Is identified by the property manager, in consultation

with the Trusts and Charities Committee. When ‘investing surplus Bridge Estate Funds, NCC adhere to their
Investment Strategy which complies with the Local Government Act 2003 in su ppon of obtaining the best yield

for the Trust.

Risk Management

The Bridge Estate adopts the NCC's Risk Management Policy, tailored as appropriate for the Trust. The Trustees
are committed to a programme of risk management to protect thie Charlty’s assets. A Risk Reglster is held
which identifles the key risks and the measures in place to mitigate such risks. Procedures are also in place to
ensure that appropriate advice. and support Is provided to Trusts and Charities Committee as and when
required.
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Revlew of financial position

Below is a summary of the income generated and resources expended:

201718 201817
£ ] £

INCOMING RESOURCES (2,189,110) {2,218,334)
Other {gainsyiosses : = (242,612)
Total , I (2189110 (2,460,948)
RESOURCES EXPENDED :
Surplus transferred to NCC General Fund 1,545,000 1,545,000
Raising Funds 244,080 165,913
Charitable Activities 130,561 150,850
Other ] 75,448 . 80,316
Net Contribution to reserves 204,021 509,867

; 21001410 2,460,948

PLANS FOR FUTURE PERIODS

A property Investment portfolio is a dynamic resource and needs to be actively managed if it is to develop and
resist the effects of economic change. The principal focus shoukl be on proactive management of the
portfollo’s income profile, maximising income from. existing properties, acquiring prime assets In favour of
secondary stock where possible and developing a mix of investments aimed at creating stability, secure
income, capital and revenue growth and minimised risk.

The current portfolio Includes some of these elements:

A dlverse range of assets offering some security against the decline of a specific market sector
Revenue supported by a range of income generating Investments including the modern industrial
units, some quality office and retall space

. Secure ground lease investments providing strong capital growth and strategic control of land use.
An opportunity to buy In leases within its own assets, securing the benefit of marriage valve

In recent years the Portfolio has been partizlly rebalanced with the disposal of a number of management
Jintensive, low income producing assets and the acquisition of two prime investments. In times of economic
recession, the portfolio will still be susceptible to loss of income through a stagnated rental market and the
risk of volds but the range of investments helps to mitigate this risk.

The Trust holds some good quality assets evidenced by the Alexander Fleming Building at the Nottingham
Sclence Park, retall premises on Lister Gate/Wheeler Gate and offices at Castle Marina, Other good secondary
investments such as Century House on Chapel Bar and Castle Gate House are also beneficial assets. However,
the portfolio would be strengthened by the introduction of more high quality investments offering secure
Income supported by strong tenant covenants.

Following the acquisition of Lister Gate, the Bridge Estate still has additional investment resources, held as

cash and other Investments. These monies are currently earning little income and a proactive strategy has
been adapted with a view to utilising any available investment resources to facllitate both strategic and
opportunistic property acquisitions.
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The strategy is: based on the following prmc:ples -

A dedicated investment resource of circa £1m - £2m to fund acquisitlons ‘and capital investment.
This is sourced from existing capital and receipts from selected disposals.

All assets in the portfolio to be rated on their potential for retention or disposal with a view to
actnrely pursuing early disposal In selected cases.

That ‘specific_opportunities be identified for using addltional investment resources for the
improvement of existing assets where it can be dernonstrated the investment will generate

‘Increased income or maintain income otherwise at risk. This might include the refurbishment of

offices or workspace or buying in leasehold interesbs to provide an asset that is more attractive to

¥ potential tenant.

That opportunities for strategic acquisitions be brought to future committees fﬁr con;f.ideration
where it can be demonstrated they will: - '

o Secure Income generation
o Good potential for rental growth -
o Resilience to changmg economic condltlons

An annual review of the polu:y fur dlsposals and acqmsltions looking at projections for ‘the
forthcorning year and the Inﬂ‘uence_ of opportunities secured in the previous year.

The exploration of opportunities within the portfolio where value can be secured through strategic
. acquisition of third party interests, securing planmng consent where it is beneficlal and is considered

to add value to potential disposals

Maintaining and developing existing income through selective investment In assets id_ehtiﬁed for
retention.

Castle Bridge Office
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Ol_uanlsaﬂonll structure of the charity
Bridge Estate Is a.charity of which NCC elected members are the sole trustees.

Al transactions relating to the Bridge Estate are subject to the same Financlal Regulations and procedures as
those relating to land and property held by NCC. The Annual Report and Finanéial Statements are reported to
and approved by Councilliors of the Trusts and Charities Committee each year.

Governing document
Royal Charter Dated 21 February 1551.

The earliest mention discovered of the Bridge Estate Is in 1302. ‘From that date various bequests of land and
property were made, the income from which was devoted to the maintenance of bridges over the River
Trent.

In 1550, Edward Vi made a grarit by charter of the “lands, tenements and hereditaments® of two monasteries
which had been dissolved by his father Henry Vill. The grant was made to the “Mayor and Burgesses of the
town of Nottingham, and to their successors for ever”, and was stated to be to fulfill a promise of Henry Vill
“in consideration of the great charges and expenses dally sustained by his well-beloved the Mayor and
Burgesses of his town of Nottingham in and about the mending, sustaining and repairing of their bridges over
the water of Trent". b

Bn'dée Estate was thus created by Royal Charter on 21 February 1551 with the then Corporation as sole
trustee.

it was established In 1945 that Bridge Estate was and had from the beginning been a Charlty. Consequently,

the property of the Estate and the Council elected members as Trustees, are subject to the law affecting
charitable trusts, the jurisdiction of the Charity Commissioners arid the provisions of the Charitles Act 2011,
various statutes and the provisions of Charity Law.

Century House



= S  pincEEsEAGIAURFPeR20DME

Trustees’ selection methods

Nottingham City Council (NCC) elected members are the sole Trustees. NCC has elected members who are
elected on a 4 year cycle. The following table details the councillors / trustees for the financial year 1 April
2017 to31 March 2018 and also includes any post year trustee movements:

' Councillor Adele wlllnams : Councillor Jim Armstrong
Councillor Alan Clark (Deceased July17) - Councillor John Hartshorne
Counciller Alex Norris (Resigned September 17) Councillor Jon Collins
Councillor Andrew Rule Councillor Joshua Cook
Councillor Anne Peach Councillor Leslie Ayoola
Councillor Azad Choudhry - _ | Councillor Liagat Ali
Counclllor Brian Grocock | Councillor Linda Woodings
Councillor Brian Parbutt Councilior Malcolm Wood

Councillor Carole Jones

Councilior Marcia Watson

Councllior Carole McCulloch

Councillor Merlita Bryan

Councillor Cat Arnold

Councillor Michael Edwards

Councillor Cate Woodward (Appointed March 18}

Councillor Michael Wildgust (Resigned September 17)

Counclllor Cheryl Barnard {Appointed October 17)

Councillor Mohammed Ibrahim

Councillor Chris Gloson

Councillor Mohammed Saghir

Counclllor Chris Tansley Councillor Neghat Nawaz Khan
‘Counclllor Corall Jenkins ‘Councilior Nick McDonald :
|_Councilior Dave Liversidge Councillor Nick Raine (Appomted October 17)

' Councillor David Mellen

|| Councillor Nicola Heaton Ay W

Councllior David Smith Councillor Pat Ferguson
Councillor David Trimble - Councilior Patience ediora
Councillor Eunice Campbeil : Councillor Rosemary Healy
Councillor Georgia Power {Appointed October 17) | Councilior Sally Longford
Councillor Georgina Culiey (Deceased November 17) Councillor Sam Webster
Councillor Ginny Klein - : Councillor Sarah Piper -

-| Councillor Gtyn Jenkins Councillor Steve Battlemuch

| councillor Graham Chapman Couricillor Steve Young - ° ..
Councillor Gul Nawaz Khan Councillor Sue Johnson

Councillor llyas Aziz - Councilior Toby Neal
Councillor Jackie Morrls Councillor Wendy Smith

Councillér Jane Urquhart

1
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Trusts and Charities Committee

Councillors are appointed to membership of the Trusts and Charities Committee by full Council to fulfil the
Council’s responsibilities as Trustees. The Constitution allows that where in-year changes are required to
memberships, elther at the request of the relevant political group or because a member has resigned or ceased
to be eligible for membership, the Deputy Chief Executive/Corporate Director for Resources has the authority
to action those changes subject to political balance being preserved where applicable and to the changes made
being reported to the next meeting of Council. Details of membership will be updated and published on the
Council’s website on an cngoing basis, The following Is the current list of the Trusts and Charities Committee
appointed to approve the Annual Report and financlal stataments for the financial year 1 April 2017 to 31
March 2018:

‘Coungillor John Hartshorne.{Chair)
Councillor Liagat Ali (Vice Chair)

I f@&lﬁfﬁtferggéqn

Councillor Carole-Ann Jones
Councillor Anne Peach

Counclllor Andrew Rule -
Councillor Mohammed Saghir
Councillor David Smith
Councilior Steve Young

Induction and tralning of Triusts and Charities Committee

Following appointment, counciliors are Invited to attend an Induction which Inctudes training on thelr role and
responsibllities on behalf of the Trustees, with parﬂcular regard to the public benefit requirement. The
historical background, policies and procedures of Bridge Estate are also covered and the councillors receive
copies of Charity Commission published guidance.

b |



RIS STATEARRLAU RO 248

REFERENCE AND ADMINISTRATIVE DETAILS

‘Charity Name

Charity Number

Ragisterad Address

Charity's Trustees .

Day to Dgy,llanayoment

. Audlfore

Financlal Advisor

Bankers

‘Bridge Estats

220716

Nottingham City Council

Loxey House |
Station Street

‘Nottingham
. NG2 3NG

Councillors of Nottingham City Council

Director of Strategic Asset.and Property

Management
Loxley House
Station Street
Nottingham
NG2 3NG

Newstead House
Pselham Road

Nottingham

NG5 1AP

‘Strateglc Direclor of Finance

Nottingham City Councl
Loxiey House

Station Street
Nottingham

NG2 3NG

Lioyds Bank.

Parliament Street Nottingham
12-16 Lower Parliament Street
Nottinghem

NG1 3DA

12
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RESPONSIBILITIES OF THE TRUSTEES
The Trustees' Responsibilities

The trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to charities In England-& Wales requires the trustees to prepare financlal statements for
each financial year that give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that period. In preparing these financial statements,
the trustees are required to:

° select suitable accounting policies and then apply them conslistently;

. observe the methods and principles in the Charities SORP 2015 (FRS 102);

. make Judgements and estimates that are reasonable and prudent;

. state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

s prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the Charities {Accounts and Reports) Regulations 2008 and the provisions of the
governing document. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees confirm, so far as they are aware, that:

there Is no relevant audh information of which the charity’s auditors are unaware; and

we have taken all the steps that we ought to have taken as trustees in order to make ourselves
aware of any televant audit information and to establish that the charity’s auditors are aware of
that information.

Approved by the Trusts and Charities Commiitee and signed on behalf of Nottingham City Council by: -

A4 | | Date: .u/db/&

1 Hartshorne, Signed for the Trustees

The netes form pa_nt of these accounts.
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Statement of Financial Activities for the year ending 31 March 2018

RN |

F17]18

‘ - . 2016/17
" Unrestricted :  Endcwment - ‘
" Funds . Funds. Total Funds _Total Fynds
_ : £ -+ R £ £
income and endowments from:
Other Trading Actlvities (2,100,132) - (2100,132) | (2,203,220} |'
{nvestments - {20,179) - (20179) | - (15,114)
Other ~ (78,799) - (78,799) (59,582)
Total {2,195,110) - [2199,110) (2,277,916)
_ Eipendltui‘e on:.
Raising Funds. ' 8,613 235,467 244,080 165,913
Charitable Activities 34,419 .96,142 130,561 159,850
_ﬁl::::ritab_le Activities - Transfer t0 1,545,000 1,545,000 | 1,5 45'009 _
-Other | 75,448 75,448 " 80,316
Total - 1,588,032 . 407,057 1,995,089 | : 1,951,079
Net (galns)llbsses on investments . - - ~- 5,070
Net'(lneoine)lexpendlturé - (611,078) 407,057 (204,021) {321,767)
| Transfer between Funds 46,492 (46,492) -
I Other naoognlsed {Galns)/Losses
' (Gams}/losses on Revaluatlon of - | .
In\festment Assets (769,299) {769,299) 1’373’0-36
Net Movement in Funds - '(564,586) (408,734) 1973,320) | (1,056,269)
Reconcillation of Funds S == ’
Total Funds Brought Forward (827,375) (25,874,746) - (26,702,321) | (27,758,390)
| Total Funds Carrled Forward _-(1,391,961) - (26,283,480) - (27,675,441) |  (26,702,121)




Balance Sheet as at 31st March 2018

Note 2017118 2016117
‘ £ £
Fixed Assets
Investments 87 28,854,876 . 27,885,577
Total Fixed Assets 28,654,876 27,885,517
Current Assets
Debtors (net of Bad Debt Provision) 8 862,828 893,950
Cash at Bank 8 1,491,048 3,267,610
Total Current Assets 2,353,876 4,261,560
Llabilities 1
Creditors - Amounts falfing due within one year 8 (768,474) (2,600,806)
Neft Current Assets 1,585,402 1,561,664
Total Assets Laess Current Liabilitles 30,240,278 29,447,241
Creditors - Amounts fafling due after one year 9 (40,879) (40,879)
Long Term Borrowing (2,623,058) (2,704,241)
NET ASSETS 27,675,441 26,702,121
The Funds of the Charity
'Endowment Fund (26,283,480) (26,874,746)
Unrestricted Funds (1,391,981) (827,375)
TOTAL CHARITY FUNDS (27,675441)  (26,702,121)

Approved by the Trusts and Charifies Committee and signed on behalf of Nottingham City Coundil by:

_faum. faliwor

Laura Pattman - Strategic Director of Finance

Juds .

J Hartshorne, Signed for the Trustees

The notes form part of these accounts.

Date: :}MUE'.....

Date: ‘\/..06./!.K

15
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NOTES TO THE FINANCIAL STATEMENTS
1. Accounting Policies
General Principals

The ‘Annual Report summanses the Bndge Estate transactions for 2017/18 financial year togethefr with its
financial position at 31 March 2018

This section explains the. accountmg policles applled in 'pmducing the- Annual Report for the Bridge Estate.
Accounting policies are the principles, bases, mnventmns and rules by which transactions are recognised,
measured and presented in the accounts.

Basls of preparatlon and assessment of golng onn‘cern' :

The Annual Report has been prepared in accordance with Statement of Recomimended- Practice: Accounting
and Reporting preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland {FRS102) issued on 16 July 2014 and the Financial Reparting Standard applicable in
the United Kingdom and Republic of Ireland (FR$102) and Charities Act 2011. ‘

The trustees cpnsider that there are no material uncertainties about the Trust's ability to contiriue as a going
concem.

The cash flow statement forms part of the Nottmgham City Council's group accounts.
The Frust constltutes a pubhc benefit entity as defined by FRS102.

The financial statements are prepared in sterlmg which is the functional cun-ency of the cha rity and rounded
to the nearest £1.

The significant accounting policies applied in the preparation of these fina ncial statements are set out below.
These pollcies have heen oonsrstently applied toall years presented unless otherwise stated.

Ineome Recognition

income recéipts are accrued and accounted for in the period to which they relate. Payments received in
advance are recognised as 'a\ Ilability on the balance sheet within creditors.

Rental income Is vecorded when the Invomes are raised and become due for payment.
Expendlture Recognltlon :

All expenditure is-accrued and accounted for In the period during which they are consumed or received.
Accruals have been made for all material sums unpald at the vear—end for goods or services received or work
completed Receipts ‘recelved in advance are recognised as an asset on the balance sheet within debtors.
Expendlture Is classnt‘ed under the following activity headings:

Raising Fund

Costs of raising fu_nds includes premisés expenses, which includes day to day maintenance, insurance and
external audit fees. These are initially charged against the Endowment Fund in the SoFA, as recommended in
the Charitles SORP but transferred to Unrestricted Funds within Grass Transfer between Funds.

Ch Egble Agivltie

The costs of governanice arrangements, which relate to the general runmng ofthe charrty, as opposed to direct
management functions inherent in generating funds, service delivery and programme. These activities provide
the governance infrastructure, which allows the charity to operate and to generate the information required
for public accountabllity.
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Charitable Activities — Transfer to NCC

The net expenditure or income of the Bridge Estate s transferred to NCC's General Fund for the benefit of the
citizens of Nottingham.

Other
Expenditure which does not fall into any of the above categories, such as interest and principal loan
repayments.

Irrecoverable VAT
Irmecoverable VAT is charged against the expenditure heading for which it was incurred.
Other nised Galns/{lc '

The gains/{losses) on investment assets, represents the differences between proceeds recelved on disposals
and their market value at the beginning of the year.

The gains/{losses) on revaluation of investment assets represents material éhanges in property valuations.
Fixed Assets

! nt pr i

investment properties are those used solely to earn rentals and/or for capital appreciation for the Bridge
Estate. Investment properties are measured Initially at cost. They are not depreciated but are revalued
annually according to market conditions at year-end. Gains and losses on revaluation and on disposal are
shown within the SOFA. However as revaluation and disposal gains and losses are not aliowed by statute to
Impact on the financial activities of the Bridge Estate, they do not form part of the income and expenditure
totals, but provide details within the SOFA of the movement on the Endowment Fund. Any sale proceeds are
posted to the Endowment Fund.

Rental income from Invesiment properties is credited to investment income within the SOFA.

Where land or property Is hekd as a community asset, dedicated for the enjoyment of the public in
perpetulty they are given a value of ENIL

Other investments

Other investments are included in the Balance Sheet at market value and’ include loans and government

Accrusls of Expenditure and Income

The accounts of the Bridge Estate are maintained on an accruals basis. This means that sums due to or from
the Bridge Estate during the year are included whether or not the cash has actually been received or paid in
the year. Where Income and expenditure has been recognised but cash has not been recelved or pald, &
debtor or creditor for the relevarit amount Is recorded in the balance sheet. Cash received or pald and not yet
recognised as Income or expenditure Is shown as a creditor (recelpt In advance) or debtor (payment in
-advance) in the balance sheet and the SOFA ad[usted accordingly. Fees, charges and rents due from customers
are accounted for as income at the date that the Bridge Estate provides the associated goods or services.

This policy is riot followed for certain quarterly payments, Including gas and electricity, where expenditure is
recorded at the date of meter reading rather than being apportioned hetween financial years. This policy is
consistently applied each year anpl, therefore, does not have a material effect on the year's accounts.

Where It is doubtful that a debt will be settled, the balance of debtors is written down and a charge made to
the SoFA for the income that might not be collected. This bad debt provision is offset against the debtor
balance on the balance sheet. In many cases, the value to be entered in respect of accrued transactions will

be certain.
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In others, this value has to be estimated and reference is then made to past transactions and trends in order
to determine the likely value.

‘Cash
Cash is repi'esented by deposits held within the Bridge Estate bank— account.
Funds of the Charity

ndowm”ent fund

The capital of the Bridge Estate is held as a permanent endowment fund. Thére is no power o convert the
capitalinto i income; the fund must: generally be held indefinitely.

Um;gstggxgg mggmg fun d

This fund has been established so that the cost of repairing Trent Bridge was spread out and does not impact
on the finances of the Charity In'a partlcular year. In 2006/07 an additional Renewal and Repairs Fund was set
up to meet the cost of repairs to the housing stock held by the Bridge Estate. Annual contributions are made
to the fund and repairs costs are charged to the SoFA In the year they are carned out, with transfers being
taken from the fund.

The income from the fund Is unrestricted income but it is. expendable at the discretion of the active trustees
in the furtherance of the charity’s objectives.

2. Tax status of the BlidgeEstate -

Bridge Estate.is a 't:eglstered charity and [s therefore exempt from income tax and capital gains tax én income
and gatns falling within $531 ITA 2007 and $256 CGA 1992. Nottingham City Councll elected members are
the sole trustees of the-Bridge Estate and, in accordance with VAT notice 749, is entitled to renover VAT
incurred on the expenditure of the Brldge Estate under section 33 of the VAT Act 1994.

3. SummarvefFund Movements . i ‘ : .
. . " Incoming Outgoing ' T
- Balances - ‘ Gains and Balances
Fund Name “B/Pwd Resources  Resources fl:ransfers Losses C/Fwd
RN SR - £ £ 8 £
Endowment (25874,786) . - 407,057  (46492) ° (769,299 | (26,283,480}
Unrestricted  (827,375) . - (2,199,110) - 1,586,032 46,452 - (1,391,161) )
Total ___ (26,702,121) (2,199,110) 1,995,089 - (159,299) F(27,675,041)
 Incoming Resources

As a general rule, incoming capltal resources to the Bridge Estate are generated by the sale of investment

‘properties or the payment of premlums in respect of the re-gearing of long leaseholds. The Bridge Estate
capital fund is a permanent endowment fund which means that it cannot usually be spent as Income. Thus,
any income generated by the sale of freehold land or buildings, or the re-gearing of long leaseholds on
payment of a premium, must bé reinvested in the purchase or improvement of freehold land and buildings.

At the discretion of the Charity Commussion funds may be spenton infra-structure assets but any sum spent
will have to be recouped and the capital fund replenished. =
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Other Recognised (Galns)/Losses

The annual revaluation of the property portfolio has been completed in 2017/18 resulting in a gain on

revaluation of assets of £769,299.
Unrestricted income fund

A contribution of £72,000 (£72,731 2016/17) was made to the Repairs Fund and a further contribution of
£198,132 (254,106 2016/17) was made to the unrestricted funds, bringing the cumulative balance to

£1,511, 888,
' 2017118 201817
£ £
INCOME
Rent (2,112,802) (2,144,238)
Service Charges 12,870 (58,982)
hvestments
Interast Received (20,179) (15,114)
Other (78,789} (50.582)
{2,109,110) (2.217.918)
.{ EXPENDITURE
Balsing Funds
Agency and Coniracted Services
Cleaning 352 6,625
Grounde Maintanance 12,059 {(8,000)
investment Management Cosis
Audit Costs 8,613 - 8,020
Business Ratas (7.248) (18,433)
Couril Tax . {874)
[Energy Costs 13,012 56,084
Energy Performance Ceriificats 2,168 {12,853)
Insurance 24,680 23,359
Management Fess 5175 -
Property Melntsnance 13,005 (35,873)
Property Repalrs 85,414 28,140
Rent Collection 22,324 64,552
Supplies and Services 56,437 56,598
Water Chargos 8,991 (3400)
Charitable Activities
_ Surplus transfemred to NCC General Fund 1,545,000 1,545,000
Suppori Costs ‘
Managament and Administration 130,581 159,850
Other
Interest Payable 75,448 80,316
Movement to Funds
Contibution from Capttal Recelpt Reserve (380,585) -
Contribution to Repalrs Fund 72,000 7274
Contribution to Unrestricted Fund 492 586 254,106
2,189,110 2,277,918
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5. Allocatlon of governance and support costs
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The breakdown of support costs and how these were allocated hetween governance and other costs is

- shown below:
' = Governance Other - ' . ] N .
Total Related . SupportCosts  SOFACAtegory  Basisof Appartionment -
£ : £ - £
Audit Fees 8,613 8,613 - Raising Funds External Provider's Annual Fee -
PRI 17,100 5 17,00 Charitableé Activities  Software Usage
Recharged .
Staff Casts 55,140 23,338 81,802 Charitable Activities  Staff Time
| valuation Fees 58,321 11,081 47,240 Charitable Activities  Asset Valuation Costs/Staff Time
' 139,174 = 43,032 96,142 -

Governance Costs are met entirely from Unrestricted Funds.
B, Investment Property

lnvestment pmperty represents assets owned by the Bridge Estate, primarily property and buildings all
situated in the United Kingdom. The portfolio of property is mainly investment properties which are valued
by Nottmgham City -Council Property Service Chartered Surveyor {member of the Royal Institution of.
Chartered Surveyors) and In accordance with the Royal Institute of Chartered Surveyors Appraisal and
Valuation Standards Manual {the Red Book). - Properties held by the Bridge Estate are non-operational
properties and as such, the valuation is on the basis of open market value.  This area is managed by the
Director-of Workplace Strategy and Property. '

Investment properties in the portfollo are valued at marl:et value In accordance with the Charities SORP.
Some properties have a de-minimis valué of £NIL as they are community assets, dedu:ated for the
enjoyment of the pubiic in perpetulty

Assets that are sold are re-valued ‘pendlng s;ile and written out of the accounts at this value.

_ I . 2017/18 2016/17
- Analysis of the movement in Investment Properly {£) £
Carrying value [market value) at beginning of year 27,435,325 28,460,845
Add: Additions to Investments at cost ' 529,609
Less: Disposals at carrying value = -
Addldeduct Net gains/(Josses) on revaluatlon 746,175 - {(1,555,129)
_ Carrving vatue _(market value) at end of year 28,181,500 27,435,325
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The following properties whose value is greater than £1m, are considered to be material in the context of
the investment property list:

2017/18 2016/17
Property Value (£) Value (£)
Century House, 8-18 Chapel Bar ' 1,285,000 1,160,000
Woolsthorpe Close, Off Wigman Road, Bilborough 3,692,000 3,550,000
Eastcroft Depot, London Road 2,674,000 2,655,000
The Alexander Fleming Bullding, Nottingham
Science and Technology Park, Universlty Boulevard = 00 1,490,000
34-38 Lister Gate . 5,186,000 5,732,375
Units 21-25, Whitemoor Court, Nuthall Road 2,703,000 2,550,000
14-16 Wheeler Gate 1,029,000 1,013,000
7. Other Investments
2017/18 2016/17
£ -£
Government Stocks ' 1,385 1,385
COIF Accumulation Units 471,911 448,867
473,376 450,252
2017/18 2016/17
Analysis of the movement in Other Investments £ £
Carrying value (market value) at beginning of year 450,252 377,664
Add/deduct: Net gains/{losses) on revaluation 23,124 72,588
Carrying value (market value) at end of year 473,376 . 450,252
8. Analysls of current assets
. Debtors ' 2017/18 2016/17
£ F 3 ]
Trade 770,396 807,891
Amounts due from subsidiary and associated
unde r!:akings 92,432 186,059
862,828 993,950
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Cash 2017/18 2016/17
_ £ £ .
"Cash at bank 1,491,048 " 3,267,610
9. Analysis of current liabilities and long term creditors
2017/18  2016/17
_ , £ .
Amounts due to subsidiary ahd assoclated undertakings (396,688)  (2,173,382)
Other creditors (182,969) - (108,559} ..
Accruals & Deferred Income (188,817) = {422,915) -
(768,474) . - (2,699,896)
2017/18 1 2016/17
| £ S
Rent Bonds {40,879) ' {40,879)
10, Analysls of net assets between funds:
. - 2017/18 -
"Endowment * * Unrestricted
"Fund - . Funds
£
Investment Properties 28,181,500 o
Other investments 473,376
Debtors (net of Bad Debt Provnsion) 862,828
Cash at Bank _ 806,221 684,827
. Creditors - Amounts falling due within one year {180,283) -{588,191)
C_re;l;tors Amounts falling due after one year e . (40,879)
Long Term Boriowing {2,523,958) '
© 26,283,480 1,391,961 -
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11. TRANSACTIONS WITH RELATED PARTIES

NCC elected members are the soie trustees of the Bridge Estate and any transactions between these two
parties must be disclosed In accordance with Charity SORP,

A loan of £3,922,881 was approved In 2012/13 to assist In the purchase of an investment property, this
loan Is for a period of 20 years and for accounting purposes the £3,922,881 is treated as long term
borrowing. The payment due dates are annually starting on the 31 March 20i4. The payments will be
made up of £180,283 principal and 2.70% pa interest on the average loan balance in the year. In 2017/18
the Bridge Estate paid £75,448 interest (£80,316 2016/17), which-is shown within the SoFA under Other
Expenditure and short term creditors, while the outstanding loan at the 31 March 2013 Is £2,523,958
(£2,704,241 2016/17) which is shown in the balance sheet.

Monles due from NCC at the end of the financial year by the Bridge Estate was £92,432 (£186,059
2016/17). The movement In 2017/18 Is due to historical debt that has been written off. Monles owed to
NCC was £180,283 (£1,985,882 2016/17).

In additlon to transactions involving Investments and cash balances, there are other transactions between
the Charity and the City Council In respect of the day to day operations of the Charity.

in the year to 31 March 2018 various City Council departments paid.a sum of £471,392 {410,392 2016/17)
in respectof office space let by the Charity at current market rents subject to periodic reviews. This income
is included in the SoFA.

NCC charged the Bridge Estate £130,561 in the year to 31 March 2018 (£159,850 2016/17) in respect of
officers’ time and management and maintenance of properties. Of this total It Is estimated that £34,419
{£42,088 2016/17) is attributable to the governance of the Charity. These costs relate to the preparation
of the final accounts, valuation fees, legal fees and attendance and preparation for the Trusts and Charides
Committee meetings.

The Charity had a debit of £12,411 (credit of (£1,375) 2016/17) for grounds maintenance and contract
cleaning, while insurance costs of £24,880 {£23,359 2016/17) was paid to NCC. These transactions are
shown within Raising Funds in the SoFA.

Surplus of income over expenditure during the year is transferred to NCC’s General Fund for the
improvement of the City of Nottingham and the public benefit of its inhabitants £1,545,000 (£1,545,000
2016/17).

During the current financial year, trustees received remuneration of £nil {£nil 2016/17) and had expenses
reimbursed of £nil {Enll 2016/17).
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‘Independent Auditor's Report to the Trustees of Bridge Estate
Opinion

We have audited the financial statements of Bridge Estate (the ‘charity’) for the year ended 31 March 2018 which
comprise the Statement of Financial Activities, the Balance Sheet and notes to the financial statements, including
a summary of significani accounting policies. The finandial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, Including Financial Reporting Standard
102 The Finencial Reporting Standard applicable in the UK and Republic of ireland {United Kingdom Generally
Accepted Accounting Practice).

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities
{(Accounts and Reports) Reguiations 2008. Our audit work has been undertaken so that we might state to the
charily's trustees those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

« give a true and fair view of the state of the charity’s affairs as at 31 March 2018, and of its Incoming
resources and application of resources, for the year then ended,

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

e have bsen prepared in accordance with the requirements of the Charities Act 2011.
Basis for opinion

We conducted our audit in accordance with intemational Standards on Auditing (UK) (I8As (UK)} and applicable
law. Our responsibilities under those standards are further described In the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going congern

We have nothing to report in respact of the following matters in relation to which the ISAs {UK) require us to
report to you where:

o the trustees’ use of the going concem basis of accounting in the preparation of the financial statements is not
appropriate; or

o the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charity's ability to continue to adopt the going concem basis of accounting for a
period of at least twelve months from the date when the financial statements are autherised for issus.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the trustees’ annual report, other than the financial statements and our auditor's report thereon, Our opinion on
the financlal statements doas not cover the other information and, except to the axtant otherwise explicitly stated
in our report, we do not express any form of assurence conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing S0, consider whether the other information is materially inconsistent with the financial. statements or our
knowledge oblained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the

work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing te report in this regard.



Independent Auditor’s Report to the Trustees of Bridge Estate (continued)
Matters on which we are reqﬁlred to report by exception .

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

¢ the information given in the financial -statements is incansistent in any material respect with the trustees’
report; or

* suifficient accounting records have not been kept; or _
¢+  the financial statements e not in agreement with the accounting records: or

+  we have not received all the information and explanations we require for our audit.
Responsibilities of trustees

As explained mora fully in the trustees’ responsibilities statement set out on page 13, the trustess are responsible
for the preparation of financial statements which give a true and fair view, and for such internal contro! as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustess are responsible for assessing the charity's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
altermative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appoirited as auditor under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of that Act, - '
Our objectives are 1o obtzin reasonable assurance about whether the financial statemnents as a whole are free
from material misstatement, whether due to-fraud or error, and to issue an auditors report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. -Misstatements can arise
from fraud or error and are considered materlal If, Individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements. .

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsrasponsibilities. This description forms part of our
auditor’s report. '

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, inclding any significant deficiencies in internal control that we
identify during our audit. ‘ '

Rogers Spencer Newstead House
Statutory Auditor Pelham Road
Nottingham

NGS5 1AP

Rog'érs_ Spencer is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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